Board Meeting, Part 1
26 October 2016 
10.00am – 14.00pm
High House – Purfleet

	
	
	
	No’s
	BAF Ref:
	Time

	1. .
	Chair 
Welcome and Apologies
Any Declaration of Interest other than what has been declared on the register /Etiquette
	

For Information
	
	
	
10.00am

	2. 
	Chair 
Minutes/action log  from 24 August 
	
For Approval 
	
1 - 10
	

	10.05am

	3. 
	Head of Corporate governance
BAF
· Policy Approval:
· Complaints Policy
· Information Governance Management Framework
· IFR Policy 
· EPRR – Incident Response Plan
· Terms of Reference Approval:
· NEW Transformation & Sustainability Committee 
· Conflicts of Interest Committee
· Remuneration Committee
· Conflicts of Interest Guidance
· Conflicts of Interest Committee Report – Essex Integrated Urgent Care Project.
· Essex Integrated Urgent Care Project – Clinical Engagement Report.

	

For Approval
For Approval
For Approval 
	

11 – 36
37 – 77
78 – 141
142 – 190


191 – 198
199 – 205
206 – 212
213 – 291
292 – 293

294 - 296
	


GV03 
	10.25am

	4. 
	Chief Nurse
Quality Report
	
For Noting 
	
297 - 301
	QPS09 /QPS05 /QPS11 /QPS14 
	10.45am

	5. 
	Head of Primary Care
Primary Care update 

	
For Noting

	
302 - 305
	
	11.00am

	6. 
	Director of Adults Services 
Thurrock Council update
	
For Noting 
	
306 - 309
	
	
11.15am


	7. 
	Director Of Public Health
Public Health Update
	
For Noting 
	
310 - 314
	
	
11.30am

	
		BREAK
	
	
	
	11.30AM



	
	
	
	11.45am

	8. 
	Chief Finance Officer/Chair of QIPP 
· Finance month 6 + QIPP report 
	For Noting
	
315 - 317
	FM01/FM02
	12.00pm

	09.
	Director of Commissioning
· Performance
· Commissioning Report 
	
	
318 – 330
331-  338
	

[bookmark: _GoBack]CG02

	
12.20pm


	10.
	Chair of Clinical Engagement Group 
CEG update
	
For Information
	
339 – 344
345 - 350
	GV06
	12.40pm

	11.
	Chair of Commissioning Reference Group
CRG update
	
For Information
	
351 - 352
	GV06
	12.50pm

	12.
	PCBC update   
	
For Information 
	
	
	13.00pm

	
	A.O.B.
Next meeting 23 November 2016 (Seminar)
	
	
	
	

	13.
	Information: Minutes (previous committee meetings)
Practice Managers
CEG
CRG
Audit
QIPP
Meds Management
F & P
Quality

	
	
353 - 399
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Vision Statement: The Health and care experience of the people of Thurrock 
will be improved as a result of our working effectively together.




















	


BOARD MEMBERS AND ATTENDEES

	Board Member
	Board Member Title
	Presenting paper to the meeting
	Agenda Item

	Dr A Deshpande
	Chair
	
	Minutes/Action Log

	Dr Nimal Raj
	GP Safeguarding Lead 
	
	IUC

	Dr L Grewal
	GP Quality & Co-Chair CEG Lead
	
	

	Dr A Bose
	GP Clinical & Tutor Lead
	
	

	Dr A Bansal
	GP Planned Care Lead
	
	

	Dr V Raja
	GP Unplanned & Co Chair CEG Lead
	
	CEG update 

	Dr R Arhin
	GP QIPP Chair 
	
	QIPP

	Dr R Mohile
	GP Mental Health Lead
	
	

	Dr P Martin
	GP Medicine Management Lead
	
	

	Mr R Vine
	Quality & Governance Lead  (P Manager)
	
	

	Ms M Ansell
	(Acting) Interim Accountable Officer
	
	

	Ms L Buckland
	Chair of Audit Committee & Remuneration Committee (Lay Member)
	
	

	Ms L Corbishley
	Lay member PPI
	
	CRG

	Mr A Olarinde
	Chief Finance Officer
	
	Finance Report

	Mrs J Foster Taylor 
	Chief Nurse
	
	Quality Report

	Non-Board Member
	Title
	
	

	Mr I Wake
	Director of Public Health
	
	Public Heath 

	Mr R Harris
	Director of Adult Services 
	
	Thurrock Council

	Ms N Meeks
	Head of Corporate Governance
	
	Governance
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