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Annual General Meeting

28 September 2016

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Welcome

Anand Deshpande | Mandy Ansell

Vision Statement: The Health and care experience of the people of Thurrock
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Achievements - Highlights

Dr V. Raja

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Primary Care & Estates

Health Hubs - Supported seven day a week primary care access with new health hubs
- 7000 new GP and Nurse appointments available since opening
- Better IT for booking appointments including recent 111 option

Estates Strategy - Local Estates Forum with increasing membership from relevant
stakeholders

Healthy Living - Started developing new 21t century practices for Corringham, Grays,
Centres Purfleet and Tilbury
- Consultation process with Thurrock people started

Stronger Team - Primary care development team in place focussing on quality and
governance support to practices

Gold Star - Achieved 100% sign up to the End of Life Gold Standards Framework.

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Better Care Fund

Integrating health - Stronger partnership working with Thurrock Council, Better Care Fund
social care (BCF) in place and successful

- In Thurrock, we achieved 3.2% reduction in non-electives admissions in
Quarter 1-3

- The BCF is built on excellent working relationships with effective
governance - Integrated Commissioning Executive (ICE)

- ICE formally reports into the Health and Wellbeing Board at regular
intervals.

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.



N
- NHS
* | Thurrock
Working together for . . —— .
better health and care Clinical CommlSSIonlng GI'OUP

Transforming Care for People with Learning Disabilities

Collaboration - April 2015, Pan Essex CCG and Local Authorities agreed to work
collaboratively to transforming care and improve the outcomes of people
with a learning disability across the Pan Essex region

Significant - Developed service model with ethos of prevention and early

intervention;

progress the reduction in the use of hospital in patient settings for people with a
learning disability; and the development of community services for

people with learning disabilities and behaviours that challenge

Strong - Positive engagement with families and people who have experience of

Engagement services and professionals which provided us with good foundations to

continue to make significant strides in the delivery of the National
Transforming Care programme

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Key areas of focus | 2016 - 17

Dr V. Raja

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Top Three
62 Day Cancer - Early detection and timely treatment within waiting times standards

Waiting Standards - Already completed a Cancer Deep Dive to fully understand the causes of
the current performance and to help us work across the system to bring
performance back on track. The ESR will help us to ensure a system wide
approach to improving cancer outcomes

Mental Health - We continue to perform well on the dementia diagnosis target.
Access Standards - Working with South Essex Partnership Trust (SEPT) on new mental health
targets to agree trajectories
- Recently re-procured our psychological therapy service (IAPT)

Transform Care for - Our aims are to reduce the need for inpatient services to within the

People with agreed framework over the next three years.
Learning - From April 2016, we co- commission arrangements with NHS England
Disabilities to deliver Learning Disability health checks to ensure the percentage

delivered is in the upper quartile for England.
Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Finance Overview 2015/16

Ade Olarinde

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.



L YY NHS!
* Working together for Thurrock

better health and care Clinical Commissioning Group

FINANCE OVERVIEW 2015/16

Key Financi al Fact s
The CCG receives — s The CCG is not
most of its income allowed to borrow
from National Health money or go
Service England The CCG has overdrawn
(NHSE) a statutory
duty not to
spend more
_ than it
The CCG receives a receives AIIoc_ation and
separate allowance Expenditure can be
to pay for our recurrent or non

running costs «— — recurrent
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o 2015/16
Financial Duty NHS Thurrock CCG
Performance

[Statutory Requirement] Target: £199.83m
Manage within the Revenue Achieved: £197.71m \Y;
Resource (£2.12m Surplus)
[Statutory Requirement] Target: £4.019m
Manage within Running Cost Achieved: £3.893m v
Allowance (included in the total (£0.126m Surplus,
resource above) included above)
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The £197.7m expenditure amounts to £1,150 per person (CCG
Registered population of 172,000). Service breakdown is shown below:

Portfolio Total Amount | £ per head of Percentage
(£000) population
Acute Services £109,790 £638 56%
Mental Health Services £18,116 £105 9%
Community Health Services £26,035 £151 13%
Continuing Healthcare £10,245 £60 5%
Prescribing £24,207 £141 12%
Primary Care £3,233 £19 2%
Administration / Running Costs £3,893 £23 2%
Other £2,192 £13 1%
£197,711 £1,149 100%
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Activity Breakdown 2015/16
2% 2% 1%
W Acute Services m Mental Health Services m Community Health Services

B Continuing Healthcare M Prescribing B Primary Care

2 Administration / Running Costs I Other
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A The CCG remained within its
financial envelope and maintained
the mandated surplus for its third IZI
year in existence.

A The CCG delivered its duty of
commissioning healthcare for the |Z[
people of Thurrock within a reduced
administrative budget in 2015/16.
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Challenge

Handling Strategy

e Significant financial pressures within
the local health and care economy

e Health and Social Care Intergration
to improve quality and patient
experience, whilst delivering financial
efficiencies for re-investment.

Collaborative working between CCGs,
Provider Trusts and Local Authorities
within South and Mid Essex to
develop long-term plans for five years
(Sustainability & Transformation
Plans) and detailed plans for the next
two years (Operational Plans).
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Quality & Patient Safety
Headlines

Jane Foster-Taylor

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Basildon and Thurrock
University Hospital
NHS Foundation Trust
A CQC overall rating ‘Good’ with ‘Outstanding’ for maternity services

A Thurrock CCG working in collaboration with leads within BBCCG to
monitor the quality of service provision

A A new service to improve after care for patients who have had a
cardiac arrest has been short-listed for a prestigious national award

A Outcomes from the recent Adult Inpatient Survey demonstrated that
BTUH was ‘much better ‘ that other trusts in some areas including
patients saying they were given enough privacy when discussing their
condition or treatment.

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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NELFT WS

NHS Foundation Trust

CQC Overall Rating ‘ Requires Improvement’

A Community Health Inpatient Services ‘Good’

A Community Health Services for Adults ‘Requires Improvement’
Collaborative working with the CCG who assess the quality of service through an
agreed programme of quality visits
Integrated working with social care and the acute trust to provide holistic care and
assessment of patients needs

Implementation of the monthly pressure ulcer panel to review investigations from
serious incidents to share learning directly with the clinical teams

Development of the innovative frailty CQUIN. To assess patients risk of becoming
frail and then put measures in place to develop individualised pathways of care to
manage patients conditions in the community and avoid unnecessary hospital
admissions

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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SOUTH ESSEX PARTNERSHIP TRUST (SEPT)
A CQC - Overall Rating ‘Good’
A Thurrock CCG actively involved in quality visits

A The recently published 2016 PLACE (Patient Led Assessment of the
Care Environment) scores ranks South Essex Partnership University NHS
Foundation Trust (SEPT) as above average in every category

A The report following the visit by the Deanery highlighted the Trust’s
strong commitment to deliver high quality education and training
across all professions with engaged, and supported trainers.

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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East of England Ambulance Service
9 NHS Trust m

A CQC Report — Overall Rating ‘Requires Improvement’
Received a rating of ‘Outstanding’ for ‘Caring’

A Performance — some improvement in response times for Thurrock
over recent months and the service has now signed up to the
Recovery Action Plan

A Clinical Quality Indicators (CQUIN) confirmed sign up to the national
and local CQUINs (to increase ‘hear and treat’ rates

A Deputy Chief Nurse for Thurrock CCG attends all meetings on behalf of
the Essex locality

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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CONTINUING HEALTHCARE

* April 2016 CCG commenced direct provision of CHC which has
increased the access of CHC Specialists within Thurrock;

New CHC Team * Benefits have been realised through improved interface with

Established other CCG functions e.g. improved reciprocal awareness of

commissioning functions.

* Enhanced quality assurance measures established with all
Enhanced Quality & active Prowders;. | | 5
* Improved recording practice established to facilitate enhanced
Governance Measures . ] :
accuracy of activity & finance reporting;
* New clinical audits established to monitor quality of provision.

* Delivery of QIPP programme, encompassing:
* Historic Neuro-Rehab Provision;
* Rapid Assessment Discharge Service (Fast Tracks);
* 1:1 Nursing Provision.

* Increased numbers of patients receiving PHBs.

Care Pathway

Developments

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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1 thurrock.gov.uk

A Collaborative working to investigate safeguarding concerns from a
health perspective

A Sharing intelligence and concerns relating to the quality of care home
provision

A Adult safeguarding conference being run in partnership with the local
authority, police and CCG for health and social care professionals

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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CARE HOMES

A Positive outcomes from CQC inspections; 35 out of 36 being given an
overall rating of ‘Good’

A Collaborative working with the local authority to investigate
safeguarding concerns from a health perspective

A Sharing intelligence and concerns with the local authority relating to
the quality of care home provision

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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360° Stakeholder Feedback

Nicola Meeks

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Background |Objectives

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.



To what extent do you agree or disagree with the following statements about the
overall leadership of the CCG...?

he leadership of the CCG is delivering continued quality improvements

All stakeholders iBy stakeholder group

Stakeholder group Strongly / Tend  Strongly / Tend

to agree to disagree
GP member practices 72% (13) 11% (2)
Health and wellbeing boards 100% (1) -% (0)

Local Healthwatch/patient

groups 100% (4) -% (0)

NHS providers 50% (1) 50% (1)

Other CCGs 25% (1) 25% (1)

17 Upper tier/unitary local

thoriti 100% (3) -% (0)
m Strongly agree Tend to agree autnhorities

Neither agree nor disagree  m Tend to disagree

m Strongly disagree m Don't know Wider stakeholders

0 10 20 40
© Base 2016: All stakeholders 33 @ Base 2015: All stakeholders 33 © Base 2014: All stakeholders 46

@ Base national average: All stakeholders 8244 © Base CCG cluster: All stakeholders 669 Base CCG DCO: All stakeholders 608
Thurrock CCG

Ipsos MORI
Social Research Institute Fieldwork: 1 March - 4 April 2016

eport | April 2016 | Version 1 | Public

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Precautions:

V Low number of responders (less than 30 = not as reliable
V Differences in stakeholder participants

V Indicators Only
V Inform wider discussions, OD & developing relationships

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Component 1| Well Led:

Well engaged, CCG taking note E
Working Relationships

Engaged on commissioning decisions
Confidence in commissioning

intentions E
Confidence in delivering

improvements

Reasons for commissioning decisions E
Leadership is good, clear and visible E
Confident that Leadership delivers
Effective monitoring of quality

Good engagement at stakeholder grps E
Effective Local System Leader

< <<

<

<K<K

NHS

Thurrock
Clinical Commissioning Group

Visible Clinical Leadership and confidence
that Clinical Leadership can deliver,
improved on previous years but below
other CCGs and National Average (NA).
Below NA, other CCGs and previous year
on ‘being able to raise concerns’, and
‘acting on feedback’.

Seldom Heard groups harder to reach
Scope for developing engagement with
Member Practices (although still generally
positive)

Scope to better understand Provider
challenges (low response rate)?

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Component 2| Performance:

Qutcomes:

A CCG focus on improving patient outcomes — Below average and
previous years

A CCG delivers on Health and Wellbeing Strategy - 100%

A Quality of Service (providers) 50/50

A CCG focus (on provider contracts) on delivering positive patient
outcomes

A Level of CCG quality monitoring is right

A CCG proportionate and fair when quality issues arise.

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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How familiar are you, if at all, with the financial position of your CCG?

All member practices

[ Very familiar u Fairly familiar ® Mot very familiar & Mot at all familiar & Don't know

Total responses : All member practices (Z016: 18); (2015: 19}
Ipsos MORI Thurrock CCG
Lol Social Research Institute Fieldwork: 1 March - 4 April 2016
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Component 4| Planning:

<<

<<

Knowledge about CCG Plans and E Scope for developing engagement with
Priorities Member Practices on CCG Plans (although
Influencing CCG Plans and Priorities still generally positive)

Listening to stakeholders and effective E Scope to work better with Providers (low
communication about CCG Plans and response rate)?

Priorities

Plans and priorities are the right ones!
Working well with LA on Integrated
Commissioning

Involving HWB when developing plans

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Component 5| Delegated Functions:

A2 Questions
A Overall outcome of results
A Actions going forward?

E Only 33% of Member Practices felt
involved about discussions on Primary Care
Co-Commissioning

E BUT more confident 61% that the CCG was
preparing for it.

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Lessons to learn | OD Opportunities:

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Patient and Public Engagement

Liv Corbishley

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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How we engaged

Building - We worked closely with our patients and Thurrock residents to increase
relationships: opportunities to share views and inform our work, including recruiting a
PPl Lay Member following Len Green’s retirement in July 2015

For Thurrock in - 2015 was pivotal in starting to communicate how we are transforming
Thurrock health and social care in Thurrock, engaging Thurrock patients and
- residents every step of the way - we worked closely with Healthwatch
Thurrock to make sure this was meaningful:

- 4000 information leaflets were distributed across Thurrock

- 28 public facing opportunities realised to talk about For Thurrock in
Thurrock, including hard to reach groups

- 206 positive groups votes were received at related events

- Thurrock survey yielded 99 responses

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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How we engaged

Listening to - We held two important public meetings in Tilbury, the first to gather
stakeholders views on healthcare challenges, the second, held six months later, to
update on solutions, including:

- New health hubs to improve access to GPs and nurses at weekends

- Announcement of plans for a new Healthy Living Centre for
Tilbury, opening 2019, part of plans to transform health and care in
Thurrock with care, closer to, or at home, provided in an integrated way

- Update on community healthcare capacity being built and rolled out
before 2019, including access to talking therapies

Next steps - Building local PPG Groups and increasing attendance at our CRG
- Continuing to engage on and implement For Thurrock in Thurrock
including development of further Healthy Living Centres
- Public consultation on Acute Care reconfiguration - Essex Success Regime
Jan 2017

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Patient Story

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Questions & Answers

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.
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Close

Anand Deshpande

Vision Statement: The Health and care experience of the people of Thurrock
will be improved as a result of our working effectively together.



